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• 20 years of cross-sector 
partnership experience

• Work across mining, oil&gas, 
renewable energy and and 
infrastructure

• Focus on small-medium non-
profits

• Some successes, lots of 
‘learning’

My background



Why engage?

Advice and expertise
Reputation
Market info
Product development
Relationships
Risk mitigation
License to operate
CSR and profile
Competitive differentiation

Influence company policy
Improve company practices
New opportunities for funding
Opportunities for innovation
Increase scale and reach

Corporates NGOs



https://www.candeadvisory.com/barometer



Business as usual



Land and seascape outcomes



Risk drives business decisions

https://reports.weforum.org/docs/WEF_Global_Risks_Report_2025.pdf



Organisational screening

1. Do we want 
to engage?

2. How are we positioned?



Issue screening



Document screening outcomes
Strategic objective/issue Funding Corporate Engagement Relevance (Driver)

Rewilding site A LIFE+ Restoration planning for mine site development

Monitoring species abundance and diversity Needed Clearance for mine development

Avoiding risk or improving population health of 
species B

Needed Link to possible regulatory compensation requirement



Which model?



Due diligence

E.g. Renewable energy

E.g. Mining

E.g. Weapons manufacturing



Develop a joint value proposition

• Risk management – access to data (on species, sites and habitats) ensures a  strategic approach to risk management 

• Stakeholder engagement – access to and participation by local stakeholders

• NPI and conservation outcomes –Deliver robust, measurable contributions to NPI with benefits to business and 
conservation

• Technical capacity building – Both organisations have significant technical expertise in biodiversity conservation.

• Organisational Capacity – engagement fosters and promotes capacity building and understanding at multiple 
organisational levels

• Access to financial resources – improves access to resources for both organisations, directly and indirectly

• Reputational benefits – both gain reputational benefits from the Partnership. 

What do both partners get?



Partnering flow



Have KPIs evaluate progress



Choose and maintain the right relationship



Samir Whitaker
Linkedin/samirwhitaker/

Thank you!
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