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My background




Why engage”?

Corporates

Advice and expertise
Reputation

Market info

Product development

Relationships

Risk mitigation

_icense to operate
CSR and profile

Competitive differentiation

Influence company policy
Improve company practices
New opportunities for funding
Opportunities for innovation

Increase scale and reach

NGOs



Isle of Man
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Business as usu

Increased

conservation efforts
+ Nature Positive

= sustainable
productions and
consumptions

Increased

conservation efforts

Business as usual

Business as usual
Degraded ecosystemns warsen impacts of climate change.
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Net-positive future
Healthy ecosystemns help mitigate climate change and adapt to its impacts.
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B Fossil fuels waorsen
climate-driven

Rapid scale-up biodiversity loss

of renewable
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biodiversity loss

A
-~ -
-l-.,.'g

Degraded noture
threatens food security
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Renewables build-out

integrates action to

restore nature
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Land and seascape outcomes

Business
as usual
scendario

'\\]
Effective

Rampant development
Climate Change
Unsustainable use of
resources

Inadequate consideration of

the role nature in the
landscape

Conflict and competition
between landusers and
sectors
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sSndosenomic & palicylegal
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sectoral

partnerships
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Ecological
“potential” and
socioecological
context the
starting point
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Step2
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conneatushsed in lindscaps

+eeriod devedopment

Biodiversity loss

Collapsing ecosystems

(fragmentation and degradation of

habitats)

Ecosystem services decline

Denuded landscapes ‘
Impoverished communities

Individual, collective & collaborative action
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Menitoring, evaluation and adaptive management

Stabaholder analvii and engagement Stakehclder engagement; intra- and inter- Coardination, partnershap anc
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landscape

engagement with
stakeholders

/Plﬂnned development
Clear protection of
% ;

I ecological and

socioecological valuesin the

Sustainable use of resources
Transparent and inclusive
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Assess impacts and
opportunities to avoid
GEE mitigate to net mE) | Stakeholder action
gain outcomes for BES
in landscape
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biodiversity and ecosystem services
Ecological restoration

Healthy functioning ecosystems
Rich, functional climate resilient
landscapes

Thriving communities
Collaborating sectors

Isle of Man
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Risk drives business decisions

Risk categories 2 years 10 years

I Economic 1 Misinforrmation and disinformation Extrerne weather events

I Environmental

35S and ecosystem collapse

o Extreme weather events

I Geopolitical
il State-based amed conflict 3

I Societal

)

S Societal polanzation
I Technologica

sl Cyber espionage and warfare
;Y Pollution &

7 Inequality

g Involuntary migration or displacement & societal polarization

sBll (Seoceconomic confrontation g ( ionage and warfare

sl Erosion of human rights and/or civic freedoms 10 Pollution

Inequality

Source
World Economic Forum Global Risks

Parception Survey 2024-2025.

https://reports.weforum.org/docs/WEF_Global_Risks Report_2025.pdf



Organisationascreening

1. Do we want
to engage?

Isle of Man

2. How are we positioned?

Opportunities

Growing understanding of
interdependence of business on
biodiversity

Interpret global biodiversity data
Well positioned to bring together
policy and practice

New businesses scoping projects and
partnership opportunities

Existing corporate partnerships

Weaknesses

Constraints

« Biodiversity is frequently not seen as
material

« Business and biodiversity engagement
is not funded/sponsored by donors

« Current global political meltdown
allows short term decision making
(governments, businesses)

« Low profile in business space



Issue screening -

What type of
engagement do we
need?

7. Implement strategy
actions and activities

6. Develop
relationship(s)

5. Develop strategy
to address
identified risks &

opportunities

1. ldentification of
Need or Issue
(e.g. new
development)

2. Engage with
key stakeholders

4. |dentify key risks
and opportunities

3. Understand
policy and
institutional
frameworks

Who could we work
with?

[sle of Man



Document screening outcomes
m Corporate Engagement Relevance (Driver)

Rewilding site A LIFE+ Restoration planning for mine site development
Monitoring species abundance and diversity Needed Clearance for mine development
Avoiding risk or improving population health of Needed Link to possible regulatory compensation requirement

species B

Isle of Man



Which model?

Isle of Man

Direct benefits to business
operations

Product / market / supply opportunity




Due diligence

Due diligence conformity

Branding and logo use by company

Financial model

Financial goal

Governance

Level of management approval

‘ E.g. Renewable energy

O E.g. Mining

‘ E.g. Weapons manufacturing

No

Restricted
income

Full cost
recovery

Account
magr

None

00 OO0
No No

Unrestricte
d income

Cost
recovery +
margin

Account
magr
Mgmt
Team

none

None

None

None

lsle of Man
Yes

Restricted
+

unrestricte
d

Cost
recovery +
investment

Program
magr

Council



Develop a joint value proposition

What do both partners get?

Risk management — access to data (on species, sites and habitats) ensures a strategic approach to risk management
Stakeholder engagement — access to and participation by local stakeholders

NPI and conservation outcomes —Deliver robust, measurable contributions to NPl with benefits to business and
conservation

Technical capacity building — Both organisations have significant technical expertise in biodiversity conservation.

Organisational Capacity — engagement fosters and promotes capacity building and understanding at multiple
organisational levels

Access to financial resources — improves access to resources for both organisations, directly and indirectly

Reputational benefits — both gain reputational benefits from the Partnership.

Isle of Man
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Partnering flow

Explicit decision to engage

Internal communication

& Duediligence is key

> S
@ Match priorities Geographic, features, expertise

o, i ;
'@ Resources Ability to deliver a programme

This is a joint exercise, external

' Develop business case S
communication is key

4 MOU Formalising the relationship is crucial

Measure success If it’s not working, change it

f ¥ @ ca



Isle of Man

Have KPls evaluate progress

1) Income to BirdLife

programmes (S)
3

9) Feedback from 2) Species conservation
peers received impacts

8) Positive media 3) KBAs conservation

presence impacts on the ground
7) Improvement of 4) Habitats\ecosystem
company practice conservation impacts
6) Sectoral leadership 5) Government &

& best practice Regulatory change



Choose and maintain the right relationshir

Level 4
Partnership

* Fully trusted

Level 3 « Risk and reward shared
Collaborative  Full transparency
* Mutual respect
e Work on mutua”y- i Equal aCCOUDtabi“ty
Level 2 beneficial projects
v Consultative together
- - Take joint ownership
© ,  Reliance on each other
=  Mutual appetite to

want to work more

closely
« Knowledge sharing
(asking and giving)
« Process-driven - Reviewing / evaluating

relationship together
* You and us

 Provider and receiver
« Separated « Blame culture
« Alienated
« At odds with one another

Maturity Adoption
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Thank you!

Samir Whitaker
Linkedirsamirwhitaker
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