


Association AL LARK

FRENCH ORGANISATION LOCATED IN CANCALE 
(FRENCH BRITTANY)

Promote awareness of the marine 
environment and scientific research on 
species evolving in it 

Value enhancement on the intrinsic 
link between these domains through 
citizen science



Why building 
bridges?
EDRIM project example





EDRIM

PhD Risso’s 
network

Etude des Dauphins de Risso de la Manche*
*Risso’s dolphins study in the English Channel 

Collaboration

Understand a 
key species

Unite actors & 
coordinate actions

Develop sharing 
standardisation 

tools

Connect regions, 
issues & 

populations



EDRIM

PhD Risso’s 
network

Etude des Dauphins de Risso de la Manche *
* Risso’s dolphins study in the English Channel 

Site fidelity and connectivity of Risso’s dolphin 
in the English Channel : 

importance of coastal habitat and migration patterns 

AXIS 1
1st year

AXIS 2
2nd year

AXIS 3
3rd year



the first foundations

Where  

were fitted



The shores



connecting boards? 

With which



Isle of Man, MWDW

Norway, Alex Eckerle 

Bay of biscay: Pelagis, Apex Cetacea, 
One Ocean, Itsas Arima 

Normandy, GECC 

Gov. of Jersey, Alex Plaster

Step 1 : Google group

Step 2 : MoU

Marine Discovery, Cornwall



Step 3 : Form 



SEASONAL OBSERVATIONS 
(JUNE > SEPTEMBER)

Common cuttlefish 
( Sepia officinalis )

NWFB : transit zone? 
NEFB :  possible  nursery?  

Step 4 : First results from 
collaboration 

NWFB: North- West French Brittany, PNMI 
NEFB: North- East French Brittany, AL 
LARK



Fig  1 .  S a mpl i ng s i t es  

C-UK

NWFB NEFB

IM-UK

FRANCE

4 sites  :  
  Two in  the  north  :  

• IM- UK:  I s l e  of  Ma n,  MWDW
• C- UK:  Cor nwa l l ,  Ma r i ne Di s c ov er y  

  Two i n t he s out h :  
• NWFB:  Nor t h- Wes t  F r enc h Br i t t a ny ,  PNMI  
• NEFB:  Nor t h- E a s t  F r enc h Br i t t a ny ,  AL  L ARK

Da t a  wer e c ol l ec t ed ov er  17 y ea r s  ( 2007- 2024)

• 4 i ndi v i dua l s  s een a t  bot h F r enc h s i t es  ( NEFB  
NWFB)

• NE F B:  No ma t c hes  wi t h UK s i t es  ( IM- UK or  C- UK)  
t o da t e

→ I ndi c a t es  r egi ona l  s t r uc t ur i ng a nd l i mi t ed 
t r a ns - Cha nnel  ex c ha nge

Co n n ec t iv it y

Step 4 : First results from 
collaboration 

Ma tching NWFB vs. UK 
individuals, IN -DEPTH Site 

fidelity analysis

ph o t o - id  a n a l y s is

Fig 3. I ndividuals seen at NEFB-NW FB



STRENGTHEN NE ATLANTIC RESEARCH COLLABORATION

• Add environmental  covariates (bathymetry, temperature, prey availability) to deeper 

analysis

• Trophic markers  & Isotopic ecology : What do coastal Risso’s eat? 

• Does coastal fidelity reflect feeding, calving or migratory stopover?

Step 4 : First results from 
collaboration 

CURRENT PERSPECTIVES :



check it holdsHow to





Potential 
solutions

• Shared working charter
• Build a contribution matrix 
• Create a shared administrative calendar, 
• Data governance framework, CC licenses, data 

sharing gradual access?
• Permanent or rotating coordination?
• Adapted legal & contractual structure?
• Co- autorship! 



Perspectives

NEWSLETTERS

COLLABORATIVE PLATFORM

ANALYSIS TOOL



Thank you for 
listening!

One bridge, many builders 

‘Collaboration for 
Greater Impact’
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