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COMMUNITY VOICE METHOD (CVM)

Isle of Man
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Perceptions of conventional consultation methods:
« Lack transparency

- Do not facilitate or encourage wider, inclusive participation

- Do not promote reflective, inspiring and respectful dialogue

- Do not inspire positive perceptions of the consultation process

- Do not attempt to build agency capacity to engage with
stakeholders
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Cummings et al. (2021) Putting stakeholder engagement in its place: how situating public participation in

community improves natural resource management outcomes. GeoJournal 87(3 T ot ht
sle oI Man

B3 Peter Richardson



Values are not just monetary.

Values are enduring.

Consideration of values invites reflection and dialogue.
Values are positive.

Value can be plural and shared.
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COMMUNITY VOICE METHOD
RESEARCH PROCESS
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QUESTIONNAIRE GUIDE
DRAFT 00

What about the Wilderness?
Youth Perceptions of the East Caicos Wildemness Area
Semi-structured hterview Guide
‘Wa oo infarasted in the views and valuas of young peopls [14-257) i the Turis &

Caiicas kslands about tha futura, ond parficularly the futurs of those parts of tha islands
that have not yat bean davalopad.

1 Backaraund History Heritage in The Turks And Caicos Idands

+  Could you tall us a littla about yoursalf and your family?
» Have you always lived in TCI (If yes . Do you knaw how long your family have
lived here? If no — what s your home couniry? How long bave you been here?

What brought your family here

3 Community
+  How would you dascribe your community whera you

d say ora part of rnurcnnmlury
‘ot the moment?

2 Life in TCI right now

= What is your favaurits thing about Fving in TOF [How ..Lud,-w describe your
What

rita ploce whars you like to spand fima?
Id change that would make Efa in TCI batter right

3 Impartant issves or challenges in TCI right now

+ What do you think are the mest impartant isues concoming paoph in the TOI
right nw? Ara thora things that you hear attrs talking aboute
Ara thara any impartant iszwas ralating 15 naturs, tha anvirenmant or

our community?

Do you natice any dhamges happering i i changing?
‘What are the things that cause changa it
happaring?

What do you thirk about thesa changas? Ara thara th would e to 560
changa? Ara thara things you wish would stoy the sama?

5 Core perceptions of ‘nature’, “wildness’, “wildernes:

EAST CAICOS COMMUNITY VOICE METHOD QUESTIONMAIRE GUIDE
DRAFT 00

‘When | say words like “wildrass' or ‘wilderness’, what doos that maks you think
of?

9 about whara you liva, how
plncc;m-:rhyi What da you th

islond diffarant

q about th whola nfTCI,whnm do you think the wikdast or mast natural
parts oF tha lands ava?
How would you dascribo the rolafionsip batwaan naturs and pacpla in TCR

& East Caicos — The Past

Human connedion | culture

* Do you know whathar ofher pecpla visit East Caicos? What do you think they
do thare?

Wa hava already spak sw and spend fima in East
Caicos. I'd lika to rood you one or

“Up to 3 brief stary quares from the mapping warksbops™

+ ‘What did those starias maka you think of? Wars you surprised to hoor about
hew pecple wsa,'d Eos Caicos?

+ Was thers anything you found parficularly intarasting?

Hatural History

»  Thinking about tha habitats, plants and animal that may bo found in East
about tham? What plant and arémal life do

Images and/or up to 3 brief descriptions of plant and animal life is East
Caicas from mapping warkshops o from researchers

* What did thosa storias maka you think? Wara you surprizad 1o hear

about tha plant and orémal lifa on East Coicos?
* Wasthare anything you found parfiularly inferasting?

7 East Caicos - The future

Having thought about what East Caicos is like af the moment and how people usa ond
hava uzad the iland in the past, what de you think should happen thara i the future?

Isle of Man
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Interview structure

P Question themes

1. Background information

2. Background/history/heritage in the Virgin Islands
3. Connection to the Virgin Islands

4. The Community in the Virgin Islands

5. Burning issues in the Virgin Islands

6. Changes in fishing in the Virgin Islands

7. Personal connection with fishing

8. Connection with turtles and turtle fishing

9. Views on turtle fishery management

10. Alternative Values/Uses Of Turtles In The Virgin Islands
11. Turtle Habitat Management And Protection

12. Visions For The Future

10. Opinion of project

L




Interviewee comments themed and analysed using NVIVO software.

Most often expressed views (and most eloquent expression of those
views) are edited into a 30-minute documentary.

Comments from every interviewee included in final edit!
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East Caicos
Wilderness Area:
Protecting the

Caribbean’s largest
uninhabited island

Community Voice Method
Workshop Report

@ Dr Peter Richardson

July 2025

Amdeep Sanghera
UKOT Conservation
Manager

WAS THERE SOMETHING IN
THE FILM YOU AGREED WITH?

MANAGEMENT IS NEEDED
While there was very litde
appetite for a ban on

catching sharks and rays,
participants feel some
management is needed (for

fishing in general and for
sharks and ruys). There is a
need for data, and data
driven decisions.

ITIS IMPORTANT TOLISTEN TO
EVERYONE'S OPINION
Participants liked that the film
[ ] ° @  gave people with different
MO orspociives the chance to share
[ ] their views. It was interesting to
listen to a variety of views, and
where participants disagreed with
opinions, they understood
people’s parspectives.

ANGUILLA NEEDS A PLAN FOR
SHARK AND RAY FISHING IN
THE FUTURE

It was felt that we need a plan for
the fishing of sharks and rays in
the future. We need a way
forward that works for all
stakeholders.

SHARKS AND RAYS IN ANGUILLA:
LISTENING TO COMMUNITY VOICES

WORKSHOP
RESULTS

SHARKS AND RAYS ARE
IMPORTANT
FOR OUR OCEANS

SHARKS ARE NOT AS SCARY
AS | THOUGHT

FISHING IS AN IMPORTANT
PART OF ANGUILIAN CULTURE

Isle of Man
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Depariment o s A Ma I'ine Turtle Action
' Plan for Montserrat

2023 - 2028

200 Jume 2014

Press Release — New Turtle amd Conch Regulatbons take EfTect | July 2014

T Diepartment of Emvironment and Mantime Affairs (DEMA) wouald like 1w inform the pablic
that as of 1 July 2014, new regulabions for turtle amd conch under the Fishernies Prolection
Ordinance will take effect. The regulations include the following restrictions on the wking of
Turibess

1. A closed season for Hawksbill tunles from 1 Awgost to 31 March (inclusive). During the
closed season it will be unlawful w take. purchase or possess hawkshall tunbes or hawlshill
tartle produsts.

o A legal siee limitoof 18 aches (minimam) and 24 mches {maximum) for green and
hawkabill mrtles. It will be unlawfi] 10 posseds green o hawkabill nnbed langer than 24
inches or smaller than |8 inches,

. A permanent closare on the taking of Kemp's ndley, leatherback, loggerbead and olive
ridley turtles, As of | July 2004 it will be unlawfal o take or fish for any of these species

. A ban om the eapon of all wriles and urtle products, except for scbontific purposcs. No wnle
products shall be exponted from TCL

. A ban Gn te keeping of wriles in capivity. As of 1 July i will be unlawiil w keep any
tariles in capéivity, unless such capiivity is nevessary to rescue, rehabilitale or preserve ihe
liffe of the funbe.

5, A prohibition againsi processing furiles at sea. AN turiles will need to be lapded live and in
whale condithon afber being taken and only processed where i is o be sobd, processed or
used For personal consampison,

In mddition o ibe above turile regulations, as of July 1, 2004, it will become lawful 1o cxport conch
shelbs, conch jewellary. conch pearks or craft products made of comch shells dusing the closed
season for conch. This regulation will allow such products to be exported for non-commercial or
personal use only.

ARe University MARINE
MALHE 858/ of Exeter SONSERIGERRY
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Social science training and
understanding in practitioners
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Time commitment from participa
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relevant and prodfictive

Cumming et al (2022) Putting stakeholder
improves natural resource management



Enables cross-section of society in
developmg conservation solutions
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Advocacy tool

Zhavargo Jolly
April 1at 6:30PM - Q@

East Caicos isn't just untouched—it's unlimited in
potential.

Yesterday, | met with the leadership team of the
Turks and Caicos National Trust for a powerful
conversation about the future of East Caicos.
They shared plans for a new Stakeholder Council
that will guide the island’s development—
ensuring our people, especially those from South
Caicos, have a real seat at the table.

But our conversation went beyond protection.
We spoke about empowerment.

The Trust plays a criti... See more

— at East Caicos.

00 26 5
] Q © I

é Comment as Amdeep Sanghera

800 mmw

L



Transferable/Replicable - UKOT departments
requesting capacity building in CVM method
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Improved compliance
and enforcement

_ Tommy Phillips, TCI Fisheries
»  Enforcement Officer
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Potential recovery of TCI's
Lz nesting turtle populations
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Ocean emergency » People and th

Community Voice
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Integrating biological and social science data
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Wiggings et al. (2024) Satellite tracking reveals critical habitats and migratory pathways for green and hawksbill
turtles nesting in Montserrat, Eastern Caribbean. Endangered Species Research 55: 295-314.
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