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Why Community Voice Method?

Perceptions of conventional consultation methods:

• Lack transparency

• Do not facilitate or encourage wider, inclusive participation

• Do not promote reflective, inspiring and respectful dialogue

• Do not inspire positive perceptions of the consultation process

• Do not attempt to build agency capacity to engage with 
stakeholders

Cummings et al. (2021) Putting stakeholder engagement in its place: how situating public participation in 
community improves natural resource management outcomes. GeoJournal 87(3) 
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Community Voice Method takes a values 
based approach…

Values are not just monetary. 

Values are enduring. 

Consideration of values invites reflection and dialogue.  

Values are positive. 

Value can be plural and shared.  
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Transdisciplinary 
projects using CVM

Turks and Caicos Islands (TCI)

TCI Turtle Project (2008-ongoing)

East Caicos Wilderness Project (2022–2025)

Making Marine Parks Matter in the TCI (2025-2028) 

British Virgin Islands (BVI)

STEEL Turtle Project (2020–2024)

Montserrat 

Marine Turtle Action Plan Project (2020-2023)

Anguilla

Anguilla Shark Conservation Project (2021-2025)
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Interview structure
Question themes

1. Background information 

2. Background/history/heritage in the Virgin Islands

3. Connection to the Virgin Islands 

4. The Community in the Virgin Islands 

5. Burning issues in the Virgin Islands 

6. Changes in fishing in the Virgin Islands 

7. Personal connection with fishing 

8. Connection with turtles and turtle fishing 

9. Views on turtle fishery management 

10. Alternative Values/Uses Of Turtles In The Virgin Islands

11. Turtle Habitat Management And Protection

12. Visions For The Future

10. Opinion of project 

Focus



Interviewee comments themed and analysed using NVIVO software. 

Most often expressed views (and most eloquent expression of those 
views) are edited into a 30-minute documentary. 

Comments from every interviewee included in final edit! 





Deliberation3
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Challenges with CVM
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Labour-intensive method
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Social science training and 
understanding in practitioners
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Time commitment from participants
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Benefits of CVM
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Films are ENJOYED by communities, and 
are seen as trustworthy, representative, 
relevant and productive 

Cumming et al (2022) Putting stakeholder engagement in its place: how situating public participation in community 
improves natural resource management outcomes. GeoJournal 87 (Suppl 2), 209–221 
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Enables cross-section of society in 
developing  conservation solutions 
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Supports accessible      
research dissemination
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Local partners taking lead roles 
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    Advocacy tool



Transferable/Replicable - UKOT departments 
requesting capacity building in CVM method
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Improved compliance 
and enforcement

“Before the new turtle laws 
came in, fishermen would 
catch large turtles. 

But with the new 
regulations, that doesn’t 
happen no more. People 
understand you have to 
protect the breeders.”

Tommy Phillips, TCI Fisheries 
Enforcement Officer
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Potential recovery of TCI’s 
nesting turtle populations                                       
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Gura mie ayd!
amdeep.sanghera@mcsuk.org

www.mcsuk.org
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Integrating biological and social science data

Wiggings et al. (2024) Satellite tracking reveals critical habitats and migratory pathways for green and hawksbill 
turtles nesting in Montserrat, Eastern Caribbean. Endangered Species Research 55: 295–314.
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